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About National Procurement 

A small team with a 
mix of pharmacy and 

procurement 
professionals 

support medicines 
procurement

National Services Scotland 
is a shared services 
organisation. National 
Procurement sits within the 
Procurement, 
Commissioning and 
Facilities Business Unit 
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§ Pre-SMC Approval: 
National Procurement 
hosts the Patient 
Access Scheme 
Assessment Group. 

§ Post-SMC Approval: 
Tendering in areas of 
therapeutic 
competition. 

In-patent Medicines

§ Tendering for the 
supply of generic 
medicines.  

§ Optimising the benefits 
from the introduction of 
biosimilars.

Generics & Biosimilars

§ Dose-banded 
chemotherapy; 
neonatal-PN; 
unlicensed imported 
medicines. 

§ Close working with the 
new NHS 
Pharmaceutical 
Specials Service in 
Tayside.

Unlicensed Medicines

Key Contracting Areas (medicines)Key Contracting Areas (Medicines)
Support for medicines throughout their lifecycle:
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§ Primary care rebates. 
§ Helping enable 

increased use of 
community 
pharmacies to supply 
speciality medicines.  

§ Flu Vaccination 
central procurement 
and distribution.

Primary Care

§ NHS-commissioning of 
homecare. 

§ Supporting Boards to 
improve the 
governance and 
performance 
management of 
manufacturer-
commissioned 
homecare e.g. 
Managing the 
Scotland-wide 
Homecare SLA. 

Homecare

§ Contract manage the 
outsourced pharmacy 
service provided to 
Scottish prisons.

Prison Pharmacy

Key Contracting Areas (Medicine Settings)

§ Managing 
pharmaceutical  
countermeasure 
stockpiles.

Emergency Planning

Key Contracting Areas (Medicines Setting)
NHS Scotland hospitals and also:
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The EU Procurement 
Directives have been 
implemented in 
Scotland via Public 
Contracts (Scotland) 
Regulations 2015. 

Three main stages to 
the procurement 
process:
• Development
• Tender
• Contract award and 

Implementation

Standard Procurement Journey



Clinical Engagement

§ Clinical stakeholders are central to all procurement 
activity at National Procurement. Clinical input is via 
Clinical Advisory Panels (CAPs).

§ The NP strategic sourcing team facilitate the 
procurement process. Each Framework has a lead 
procurement officer. 

§ Clinical decision making lies with the clinical decision 
makers who work closely with the team at National 
Procurement to help balance their financial and clinical 
pressures. 



Procurement Procedures

One of the following procurement approaches is used for most medicines 
Frameworks :
• Open Procurement

• Opportunity advertised on the Public Contracts Scotland 
website.

• Any interested supplier can bid if they meet the minimum 
requirements set out in the contract notice (e.g. holds a 
marketing authorisation for the medicine). 

• Negotiation without Advert (NWA)
• Used where there is only one supplier of a product that has 

protection of exclusive rights e.g. patent protection.
• Shorter timelines  
• No advert but there is a published contract award notice.



Award

Types of Framework Agreements
• Single Supplier
• Multi-Supplier Framework
• Ranked Multi-supplier Framework

Award Criteria
§ Price and non-price factors relevant to the commodity



Biosimilars

• Multi-supplier frameworks used to date. 
• National Biosimilars Prescribing 

Framework
• Implementation (Switch) Support
• Biologics cost comparator



In-patent Medicines: Hepatitis C

• National treatment guidelines identified 
products of similar clinical efficacy.  

• Products tendered via the NWA Process 
and pricing shared with Boards. 

• Health Boards selected the product that 
was lowest price within the various 
treatment categories set out in the 
guidelines. 

• Approach recently updated. Following 
engagement with suppliers,  NP tendered 
for a price per treatment course and a 
Board-level spend cap. Supporting Boards 
to increase patient numbers within fixed 
budgets. 
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NHS Scotland Medicines Homecare National Governance and 
Management Group:

• Once for Scotland review of services proposed by 
manufacturers and service governance.

• Advice to National Procurement on NHS commissioning of 
homecare.

• NHS Scotland level engagement with providers on continual 
improvement of service levels.  

Membership includes homecare leads from all Health Boards with 
nursing and primary care representatives. Monthly meetings.

Contact for homecare queries: nss.pchc@nhs.net

National Approach to Homecare



Medicines Homecare Update

Where  homecare service is required, the strong preference of NHS 
Scotland is for homecare services to be commissioned by the NHS. Key 
drivers:
§ Governance
§ Efficiency
§ Sustainability
§ Ensuring services meet the needs of the NHS

NHS Scotland is keen to work with companies to ‘unbundle’ services 
from product costs:
§ ‘With’ and ‘without’ manufacturer-commissioned homecare pricing.
§ Addition of products to an NHS commissioned homecare 

framework. 
§ Agreeing a Scotland-wide transition date. 



NHS Commissioning of Homecare

§ New ‘Low and Mid Tech Homecare’ Framework 
introduced November 2018. 

§ 2 Lots:
§ Dispensing and Delivery of oral medicines.
§ Dispensing and Delivery of subcutaneous 

injections with provision for device training.

§ Multi–supplier award

§ Flexibility to add new Products.

§ HPN, PD and Blood Clotting Factors remain as 
separately commissioned services. 



Proposing a New Service

§ UK-wide Homecare Service Proposal (HSP) form
(formally known as Form A) adopted for use in
Scotland.

§ Processes for the review and implementation of
services continue to differ around the UK.

§ In Scotland, the form is reviewed by the NHS
Scotland National Medicines Homecare
Governance and Management Group who can
confirm whether the service meets the needs to
the NHS and there is demand.

§ Currently piloting collaborative working with other
home countries on the clarification process
following initial receipt of a proposal.



Scotland-wide Homecare SLA

§ There is a Scotland-wide Homecare SLA in
place with all major homecare providers.

§ National Procurement administers changes
to the SLA on behalf of Health Boards where
authorised by the national homecare group.

§ SLA Structure
§ Standard terms and conditions
§ Standard Service specification
§ Information Sharing Protocol
§ Service-specific requirements detailed in

appendices (one appendix for each
manufacturer-commissioned service)



Proposing Service Governance

§ Once there is confirmed demand for a service,
the provider completes the Homecare Service
Governance Form (Form B) which includes a
proposed service specific appendix to the NHS
Scotland Homecare SLA.

§ If authorised by the national homecare group,.
National Procurement arrange for the appendix
to be added to the established Scotland-wide
SLA with the provider and issue an
implementation pack to the Health Board.

§ Boards remain responsible for undertaking local
risk assessments and determining whether the
service will be used.



Homecare Hot Topics

• Nursing Governance: Ensuring that all
providers delivering nursing services in
Scotland are registered with the Care
Inspectorate (Scottish equivalent of the
CQC).

• Geographical equity of service provision.

• Governance arrangements for
smartphone apps promoted to patients via
homecare services.



Questions?


